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Working to enable Private Sector to develop
early stage infrastructure projects
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# InfraCo o
Y8 AFRICA A faclility within the PIDG

A We operate as part of the Private Infrastructure Development Group (PIDG)

A We are funded by governments and multilateral agencies but operate as a private company
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130 Projects and 69 TAF grants in 55 countries catalysing US$27 Billion of Private Sector Investment
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Early-stage infrastructure projects are a

develoament . development risky business:
T}ip;;;t:atfgft‘_”_‘rp?ll 4?: A Scarce risk capital
o A Limited local development teams
A Information gaps
mpossble? A Constrained host government capacity
. A Corruption and vested interests
A First mover (dis) advantage (sector
Source: 18/ Wistage  Latestoge 0 conuuction opening)
Project Development Lifecycle > A Disenfranchised local communities

These challenges are exacerbated in the
poorest and most fragile sub -Saharan

countries z our focus geography
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Enabling and not replacing the private sector

We do more than provide scarce capital:
A Providing experienced on -the -ground

resource
& Infraco Contracted Developers A Funding studies and deep specialists
AFRICA A Building host government capacity
Corporate Team A Tackling corruption and pioneering best
practices
Co-Development Team A Engaging local communities

A Funding pilot solutions

External Operational .
Developers Assets People and partnerships are key to
successful projects but we will never

Key subsi di se ot-hnsteadhse looketd ur n s

. Internal to InfraCo Africa . External to InfraCo Africa Invest and partner In early _Stage prOJeCtS that

4=) Exchange of information, services and funds are too risky for others alone
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Z7%. AFRICA Working across sub -Saharan Afric

Today we have 9 projects under
development and are developing 12
further opportunities

Corbetti (Ethiopia)
60MW Geothermal U By 2021 we plan to start another 23

Planned financial close:

2017 & 2019 projects

So far our financially closed projects
have mobilised more than US$2 billion

U By 2021 this could reach US$3.7 billion
Key: : : :
Responsible, sustainable projects are
good for businesses and good for
governments. We champion best
practices (Anti Bribery, health & safety,
L4 environmental & social) on our projects
and in our business operations.

@ Fully exited projects
@ Ongoing projects

@ In-scope country
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How does InfraCo Africa support projects?

Support from PIDG

A Equity funding

A Convertible loans

A Technical support (due diligence)

A Grants z Technical Assistance Facility
Support from other agencies

A USAID Power Africa partner

A EUZz Africa Infrastructure Trust Fund
Political Support

A UK DFID and DIT

A US embassy / USAID

A Netherlands embassy

A IFC
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