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INTRODUCTION FOR THE 
WORKING GROUPS

Moderator: Imilce Zuta



Presentation of outcomes of the Survey
(A. Salgado)

Methodology for the Working Groups ( I. Zuta)

Brief Summary of the Indicators of the
Project (N.Cramer)

Key issues (I.Zuta)

Determination of Needs/ Challenges and 
Good Practices. Presentation (All)

Determination of Proposal of Activities. 
Presentation.  (All)



SOME KEY ISSUES FOR 
THE FIRST DAY 



• Failures in the PV colectors because
of: 
- Soiling
- big thermal change (Temperature)
- Corrosion of the structure
- Installation
- Transportation
- others



• It has not been established the fulfillment of requirements for:
- PV collector and
- its components, materials

• In some cases the requirements are established, however there is
no institutions for testing or inspection. 

Or if they exists, are we sure they are measuring well?

• Acquisition of expertise or its strengthening in the measuring
capabilities



• Relevance that experts from LAC countries
participate in the international technical
standardization committes as IEC.

• Relevance to make the international
committee knows our conditions (climate) 
for commissioning, operation the PV 
collector.



• International Standards as IEC (*)

• Information about Standardization, Case Studies
available from IRENA (INSPIRE), OLADE

• Virtual courses available from OLADE

• Ranking of PV collectors



What else?



DYNAMIC OF THE 
WORKING GROUPS

Moderator: Imilce Zuta



Step 1

Conformation of Groups



• Form three groups

Group    
“Policy, Finances & 

Industry” Group 
“Standards & 
Regulations”

Group 
“Metrology & 

Conformity
Assessment”



• Each group has:

Group   
“Policy, Finances & 

Industry”

One Moderator

One Expert



Group    
“Policy, Finances & 

Industry”

Moderator: Niklas Cramer

Expert: Caroline

Room: Alerce 

Language: English



Moderator: Francisco Boshell

Expert: Les Nelson

Room: Mañio 1 

Language: English

Group 
“Standards & 
Regulations”



Moderator: Christian Goethner

Expert: Wolfgang Finsterie

Room: Mañio 2

Language: English

Group 
“Metrology & 

Conformity
Assessment”



Determination of 
Needs/Challenges & 

Good Practices
(1h, 55min)

Step 2



Determination of Needs / Challenges

1.   Need / 
Challenge

What does (you/your institution/the sector/your country) need? 

2.  Who
does it
need?



Determination of Good Practices

1.   Need / 
Challenge

Round table of good practices: share your experience/good 
practices with the group

2.  Who does
it need?

3.  
Corresponding 
good practice / 

experience

4.  Who
presents this

good practice / 
experience?

5.  How it was
implemented?

6.  What was
the outcome of 

the good
practice?



Presentation of the Results
(30 min)



• Each group chose 01 presenter from the participants
• The moderator and Expert remains in the group
• The rest of the group visit other group (just one more)

Group   
“Policy, Finances & 

Industry”

Moderator

Expert

One Presenter

Example



• The “presenter of the Host Group” presents the results
to the “Visit Group”  (14 min)

Host Group   

“Policy, Finances & 
Industry”

Moderator

Expert

Presenter

Visit Group

Example



• The “Visit Group” give feedback to the “Host Group”, 
the presenter document the new informationand
enrich the panel, as needed.  (14 min)

Host Group   

“Policy, Finances & 
Industry”

Moderator

Expert

Presenter

Visit Group

Example



Prioritization & 
Action Plan

(1 h, 30 min)

Step 3



• The “Moderator” chose a way to prioritize a maximum
of three (03) needs/ challenges detected in the Group.  
(10 min)

Group   
“Policy, Finances & 

Industry”

One Moderator

One Expert



1.   Need / 
Challenge

Identify activities which respond to the three (03) prioritized
needs/challenges

2.  
Activity

3.  
Interested

Stakeholders

4.  
Responsible
Institution

5.  
Timeframe

6.  
Contributi

on

Expert
hours, 

facilities, 
documents



• Each group chose one presenter from the participants
to present the results to the whole group (10 min per 
group)

Group   
“Policy, Finances & 

Industry”

Presenter



Key Issues

Step 4


