Mountain Niche Enterprise - Ladakh Tourism

« Largestindustry

Rapid growth in domestic tourism

Rural homestays

Union Territory

Over tourism
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Entrepreneurial orientation:

Product diversification - Winter tourism
Business development — Promotion

New product development - Handicrafts

Market orientation:

Market share — Domestic tourism, copper

New market/enterprise development — Homestays, handicrafts

Local economy:

Household income
Local employment
Cost saving from kerosene, cost saving from diesel

Reduced indoor air pollution




Ecosystems
RE deployment:

1) SolarPV, Thermal (lighting and water heating only)
2) Hydro Electricity (noft reliable during winter)
Finance:

1) Subsidy for solar thermal, free solar pv,

2) Lack of financing for productive uses

Partnerships:

1) LREDA —not for maintenance and local skills

2) GHE-market linkages, training, business development, handicrafts
Skills:
Technology choice:

Ownership:

1) Community ownership




