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Background 

 IRENA’s experience so far has shown that projects often have an innovative character due to specific conditions.

 It happens very often that neither the project developer nor the involved governmental administration has a realistic
understanding of the process, the timelines and the necessary work steps to complete a bankable project proposal.

 As a result, this may lead to higher project development costs and a higher risk of project failure.

 Once a bankable project proposal is delivered the further finance process and the potential finance opportunities are
not transparent.

 IRENA/IITC has taken the initiative to make the whole project development process including the funding
alternatives more transparent and explicit
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The Technology Dimension
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 Each of the renewable energy technologies (solar, wind, hydro, biomass, geothermal, ocean energy), which are
supported by IRENA, are exposed to specific but differing risks during their lifetime from project identification till
plant decommissioning.

 The technical diversity and the different project conditions imply varying project designs and especially varying
financing concepts.

 The technical feasibility study ensures that all the technical requirements are fulfilled, and that the chosen technology
could be used in an effective and efficient way. However the technical impact and the technical aspects for the
financing of the project are obviously not sufficiently reflected through technical feasibility study.

 Technical, economic, commercial, organisational and political framework as well the financing of the project need to
be considered throughout all stages of the development of RET projects

 In this context, the project development guidelines will look at technical aspect of RET and their impacts in
conjunction with a range of all other necessary factors for the elaboration of bankable project proposal.



Focal Groups
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Project Developers: 

• Indicators of action How to develop RET projects

• Already advanced projects: Identify needs and gaps 

• Indicate funding opportunities

• Capacity building

Administration in member countries:

• Governments/Administration get a better understanding of the requirements reflected on the 
development process

• Capacity building

Communities/Municipalities:

• Indicators of action How to develop RET projects

• Criteria for choosing technologies, locations, consultants etc.

• Capacity building

Financing Sector

• Make bankable proposals more systematic and easier to evaluate

• Globally identify attractive Renewable Energy Technology Projects
Sources:
• Conserve-Energy-Future . July 5, 2013 <http://conserve-energy-future.com/Images/SolarEnergy_Advantage.jpg>
• Fellowship of Christian Assemblies. July 5, 2013. <http://www.fcaministers.com/wp-content/uploads/2012/05/administration.jpeg>
• Ecodyfi. July 5, 2013. <http://www.ecodyfi.org.uk/images/turbineandshareholders.jpg>
• Cloudfront. July 5, 2013. <http://dqbasmyouzti2.cloudfront.net/content/images/articles/coins-310x224.png>
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The Project Navigator can be linked to many activities inside of IRENA as well as outside of the organization.
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Concept and Design
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1

Written RET Project 
Development Guidelines

2

Interactive Project 
Development Guidelines

3

Interactive Financial 
Navigator

The “four integral parts”

Target:

Financially 
Realized 
Projects

4

The RET Project Development Communication and Coordination 
Platform



Structure and Challenges
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 To assure an uniformly view over all phases of the RET-project development process, we use the following structure:

 Definition

 Objectives / Action Plan

 Tools

 Examples & case studies (To be integrated by end of September)

Challenges

 Very comprehensive:

• Project Development appoach should fit projects of different size (small-scale to large projects)

• All RETs featured by IRENA (Wind, PV, CSP, Hydro, Biomass, Geothermal)

• Regional Adaptation

 Userfocus

 Project Proposals need to be complete and convincing (e.g. for funding institutions) on the one hand and should easy to 

understand for project developers with little experience on the other hand

 Meet  expectations of the different target groups

 At this stage of the Project Navigator compromises have to be made 

 Start with general apporach and become more specific over time



Purpose of the Webinar

 Bring a first round of experts together

 Larger Workshop planned for the end of the year to also include the finance sector

 Aim: Get feedback on the first workphase and draft of written guidelines in the early stage of the work and 

clarify the feedback

 Identify shortcomings to eliminate them as soon as possible

 Completion of the Written Guidelines including the technical concept for wind is planned for the end of 

September

10



Questionnaire

Potential

 The overall initiative is appreciated

 It aims to fill an existing gap and helps to improve the quality of project proposals

 Single tools and methods are well explained

 Definitions are understandable

 It is easy to identify what phase one is in at every moment

Improvements

 Overall structure is complex and needs to be more comprehensible for the users (Need-oriented)  Interactive Project Navigator

 Language level and the expected level of experience needs to be adjusted to users with little experience  Examples

 Overall content needs to be less theoretical Examples / Case studies needed

 Technical concept needs to be adjusted to users with little experience  Examples

 The content could be condensed and needs to be less generic  Adjustment to the different projects  Interactive Project 

Navigator

 Screening method should be more applicable 

 Technical information needs to be included from the beginning on 11



Questionnaire

Missing

 Screening:

• Where can one gather preliminary project information

• How to assess projects from a technical point of view?

 CAPEX and OPEX: Structure is not explained

 Contracts: Insurance and Suppliers

 Missing in Technical Concept: 

• Planning Software

• How to chose a suitable turbine for a site with reference to wind speed and turbulence classes according to IEC
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Next Steps

 Completion of the Technical Concept on-shore Wind Power Plant

 Completion of the written Guidelines by September 30, 2013

 Technical Concept utility-scale PV by September 30, 2013

 Larger Expert Workshop (In person) in December

 Up to 5 Pilot Projects 

 Implementation of the Financial Navigator by February 1 , 2014

 Implementation of the Interactive Project Navigator by December 15, 2013
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