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International Renewable Energy Agency 15 December 2011

INTERNATIONAL RENEWABLE ENERGY AGENCY
Second session of the Assembly
Abu Dhabi, 14 — 15 January 2012

Note of the Director-General
Proposed Work Programme and Budget for 2012

Explanatory Note and Matrix

1. The proposed Work Programme and Budget for 2012 is submitted in accordance with Article
XI.E.1 and Article XI1.B of the IRENA Statute and pursuant to Assembly Decision A/1/DC/8
of 4 April 2011 and Council Decision C/2/DC/4 of 7 December 2011. This Explanatory Note
is submitted pursuant to Council Decision C/2/DC/4 which requests the Director-General to
prepare a detailed matrix of activities and their costs entailed in the proposed budget for
2012, and an explanatory note on the case for additional resources, for the purpose of
inclusion in the revised Work Programme and Budget for 2012;

2. The charting of the direction and priorities for 2012 comes at the time when the renewables
agenda is becoming an essential part of energy and sustainable development discussions in
international fora, and the contribution of renewable energy to the energy mix and investment
in the sector in increasing. It also comes at the time when the global financial crisis calls for
sharper prioritization of resources. In order to capitalize on the momentum that the
renewables discussion provides, and building upon the progress made in 2011, the proposal
for the Work Programme and Budget for 2012 was developed along three guiding principles:
sharpen programme focus, establish partnerships, and ensure cost-effectiveness.

3. The resource requirements for the 2012 Work Programme are shared among different
budgetary sources, reflecting the integrated nature of the programmatic work, and
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proportionate to the costs of respective staffing requirements. The proposed budgetary
requirements for 2012 total USD 28,400,000, comprising USD 16,000,000 in core budget
and 12,400,000 in voluntary contributions. Core budgetary requirement comprises USD
9,880,000 for 62 posts (out of a total of 72 posts approved in 2011) and USD 6,120,000 for
non-post requirements. The number of posts remains at the level of 2011, however, the core
budgetary resources required for these posts in 2012 has increased by 24 per cent. This
increase stems from the fact that staff costs for 2011 were calculated to accommodate for
high vacancy levels and gradual recruitment.

Specifically:

a. Significant number of posts were vacant at the time of preparation of the Work
Programme and Budget for 2011, and the resources requirements reflected that
fact;

b. Core budget for 2011 was prepared based on the assumption that 36 out of 62
posts would be vacant at the time of establishment of the Agency in April 2011.

c. 36 out of 62 posts were costed at 50 per cent rate for the period of nine months,
which in fact reflected only 37 per cent of their annual cost.

4. At present, 64 out of 72 approved posts are filled or under recruitment. These comprise 54
posts funded by core budget and 10 posts funded by German voluntary contribution. With
this strengthened capacity, the Secretariat will be able to effectively implement the proposed
programmatic activities for 2012. Furthermore, since the Agency’s establishment in April
2011, the demands on and expectations of IRENA have been increasing. Strengthening
capacity to meet these demands and expectations is critical, if IRENA is to maintain the
momentum and progress with its mission at this important junction.

5. The core budget resources are complemented by voluntary contributions stemming from the
UAE Bid commitment, German voluntary contribution to the IITC and the UAE/German
earmarked voluntary contribution for capacity building activities. Among other things, these
resources will allow the Secretariat to:

a. Support meetings of the governing bodies;

b. Undertake programme-related research and operational activities;

c. Have full complement of staff for 1ITC (10 posts) and resources for IITC
programmatic activities; and

d. Conduct training programmes to support regional capacity building initiatives.

6. In allocating resources, particular attention has been paid to ensuring that sufficient resources
are provided to sub-programmes to perform the envisaged activities, and to share both
substantive and financial responsibilities in joint undertakings.
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7. The attached matrix provides at-a-glance overview of programmatic components, activities,
deliverables for 2012 and expected accomplishments for the three sub-programmes, namely
Knowledge Management and Technical Cooperation (KMTC), Policy Advice and Capacity
Building (PACB) and Innovation and Technology (IITC). It highlights internal synergies
(“Internal Partners”), and IRENA-led activities that are executed in partnership with other
entities (“External Partners”). The matrix also provides information on timeframes,
indicating whether an activity is carried forward from 2011, new in 2012, and envisaged to
continue in 2013 or longer, where appropriate. Determination of priorities was based on
timelines for implementation, and does not reflect policy prioritization which remains a
prerogative of the Members.

8. The attached matrix provides an overview of the programmatic activities of the Agency only.
It does not reflect the work performed by the Strategic Management and Executive Direction
component, or support functions performed by the Administration and Management Services.
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